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1.01 Fromtmeto tu'nl: fn New England Telephone teg-

.. ritory, seveze storms oceur, particularly in the winter sea- |
son. These storms place an additional responsibitity og the .

Company and itz employces bo assure the continuity of tel-
ephone service.

-1.02 Becguse sbgormally bad storm situatons grocral-

ly result in substantially {nereased demends on the Com-

- pany’s facilitics and service, it foilows that certain werk

sscipnments are highly critical end meximuin effort should
be focitred on steffing these assignmeoents in order to fur-
nish servics,

1.03  In this connection, it is recognized that servica de-
mands, weather, and transportation conditions may vany
from location to location. The administration of this poli-
cy should ba appropriate ta mest the Stuation in each lo-
cation snd zhould ba waifarm between locations and
departments to the extent that the situstion is sirilar,

*'Srerm Folley’’ Application

2.97 Creater Besony Area - To ensure coordinated ae-

tion for employees workdng within Greater Baston, the Ex-

ecutive Vice President and Chief Operating Officer or the

Vies President - Human Resources/Corporate Services is

responsible for declaring a disruption of public and private
anspertation in Grezter Boston.

2.02 Other Areas - The State Vice President iy responsi-
ble for determining that storm conditions have disrugted
public and private transportation te an unwsual dagres 2nd
For identifying the affected portions of his er her zraz,

Employ=s’s Responsibility
2.01  An urderstanding showld ba develapud with zach

- employes, out]mmg his or her responsibility in an

ernETFensy.

Cenerally, each emp]u)'ce is raponsnblz for the folloxi ng:

2. To report to his or her regular place of employment on
time. _

b. If Iate, to call his or her supervisor ur the courdinator
for the work unit and advisa of hix or har progress or
preblems in reporting ta work, This will enable the su.
pervisor to plan and coordinate the force necessury to
meet the fervice nceds and to give advics to the individu-
al. The supervisor may be pble to oifer axistance in
trapsportation or sugges\ an alternative location whers

~, the employee can be of needed assistance.
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© 4,01 Payment - Most employess recogmize their personal

responsibility aad conscientiowsly respond to emergencies.
For thisteeson, generzlly an employee will be paid if hv}she
meets ona of the following criteria:

2. The employee who resches hisfher regular place of em-
ployment.

1) Empla}as who work some part of their norrnal BS-
signment will be paid for the full asdgnment.

2} Paid absence [or part of a session will ha considared
as "Time Warked™ for the purpose of determintng
overtime paymenats,

b. The employee with necessary skills and expérience whe *
Teports ta a worck location,  other than hisfher regular
plaes of employment, where hefshe can be of real gs-
sistance in an emergensy. Such action'k gmerally ap-
propriate when taken jo actordance with 2 preatranged
plan or upoen the direction of histher mp:rvisur or toar-
dinator. .
The employes who for medical ressans shauld not
jespardize histher health or safety by attemphng to go
to work during 4 swvere storm. For example, an em-
ployee with a chronic serious health eopdition, or whe
is currently recuperating from recent surgery, illn-<x or
accident, )

d. The emgloyee who makes a reasonable end conscicn-
tious effort, apprepriate for the circumstances, and who
has been in communication ~ith kisher supervisor but
who is unsuccessful in reaching his’her work location.
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¢.02 Non-Pavment - An employes whe dow not report
to work and whe decs nat meet any of the sbove eriteria
shouid not be paid. This determination and reesmmenda-
tion should be made locally based on z close, detajled
knowledge of the individual, of his or he: effert, 2ad the
prevailing conditions. Appropriate entries should than ba
made va the time records. i .

Rarly Releaze

$.07  Some storms may disrupt tll'ansportahi.m facilities,
bath public and private, during the wuerg day and war-
rant early release.

This determination will be made by the Stale Viee Prasi-
dent for an area where Sansportation s disrupted.

To ensure cwordinated action in Greater Boston, the con-
curtence of the Executive Vice Pravident and Chief Oper-
ating Officer or the Vice President . Human
Resourcws/Corporate Serviess will be obtained prior to
making a commitment fer early release of employees.
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